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Induspect: Partnering for
Customer-Centric Culture

Set off on an adventure with Induspect, dubbed "the people company,” since
our establishment in Perth, Australig, in 2011. We lead the way with innovative
human resource solutions, anticipating your needs and providing the
services required to thrive in your niche.

As a leading provider of HR outsourcing, consultancy, and inspection services,
we partner with organizations to unlock the potential of their greatest asset -
their people. With our global reach, cross-industry expertise, and innovative,
Al-enabled processes, we empower companies to build, manage, and
engage the talent needed to excel.

Whether you require short-term project staffing or a long-term workforce
strategy, we have the solutions. We simplify recruitment, handle
administration and compliance, and enable organizational success through
the power of human capital.

www.induspect.com
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Understanding Client Needs:

- Customized, White-Glove

Service

We indulge in in-depth discussions with clients to understand
their requirements and deliver tailored staffing solutions. This
helps us remove hiring bottlenecks and save you thousands of
dollars for setting up in-house systems to hire top-tier talent.

While leveraging technology, we offer personalized services
tailored to each client's unique needs and goals. Our experts
become an extension of your team.

Induspect provides global reach, industry knowledge, and
innovative thinking to unlock potential in your people, projects,
and organization. Discover the advantages of partnering with
the talent powerhouse in your region.

Hire world-class teams with ease and maximize your business
success with Induspect edge!




Innovation Incentivized -
Future-Ready Hiring with Continuous R&D

Induspect stands out with unparalleled expertise and a commitment to
unraveling our clients’ most intricate recruitment challenges. Our distinct and
forward-thinking approach combines strategic vision with implementation,
seamlessly blending our business expertise and cutting-edge technology.

We empower you not just ‘to navigate’ but also ‘to lead’ in the fiercely
competitive markets where you operate.

Through R&D (research and development) and constant innovation, we strive
to deliver smart recruitment solutions, shaping the future of businesses
through visionary hiring strategies and transformative technologies. First-
rate hiring is one of the best predictors of a company’s future success.
Induspect helps you achieve just that!

www.induspect.com
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Innovative, Al-Enabled Processes

We utilize cutting-edge ATS powered by Al and automation to enhance
candidate recruitment, onboarding, and more.

Our ATS-enabled processes help us automate application screening and
sorting, saving countless hours of manual work. It ensures that only qualified
candidates make it to the next stage, thereby reducing the time-to-hire.

Induspect’s future-focused processes improve experiences for clients and
talent.
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Steering Success: Induspect's
Recruitment Process and
Execution

Redefining recruitment with a seamless approach to help clients reach
talent.

e Engage with clients to comprehend their specific staffing requirements.

e With forward-thinking and intuitive technology, we meticulously assess
candidate CVs.

e Sourcing top-tier professionals for client evaluation, conducting interviews,
and selection processes.

e Ensuring a seamless transition into the client's organization for enhanced
productivity and integration.

e Actively seeking and providing feedback and support to both clients and
recruited workforce.

Induspect ensures that every part of the talent acquisition journey — from
recruiting to developing and retaining the best people — brings you
favorable outcomes.



Global Database and
Cross-Industry Expertise

Induspect makes global hiring simple and flexible.

With operations around the globe, we leverage expansive networks and
insights across industries to find the right talent whenever you need them in
the world. Real-time updates and an optimized database of over 500,000
candidates help us align recruitment strategies with clients’ evolving needs.
As a fast-growing provider, we continually invest in solutions for the future of
hiring.

We are committed to enabling your success through faster recruitment
powered by a continuously updated and optimized database of global
talent. Our growth mindset and focus on innovation means we can power
your workforce today and tomorrow.

www.induspect.com
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The Induspect Prospect:
Power of An End-to-End Hi
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The Induspect prospect is clear:

e Access the right talent at the right time

e Focus your resources on core objectives

e Enable people to drive optimal outcomes

e Exceed labor requirements and expectations
e Unlock sustainable, long-term success

Don't just meet your goals; exceed them!
With an optimized, empowered workforce, your organization will gain:
e Enhanced productivity and performance
e Reduced HR workload

e Mitigated risk and maximized quality
e The talent needed to excel

www.induspect.com
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Client Testimonials

Here’s what our clients say —

“Our collaboration with Induspect, particularly in the realm of Technical Manpower Supply across
diverse locations, including India and Australia, has been nothing short of remarkable. Induspect's
commitment to on-time delivery, coupled with their cost-effective solutions and service delivery
excellence, has greatly contributed to the success of our projects. Their proactive engagement and
understanding of our needs have been instrumental in fostering a strong, reliable partnership.
Induspect's professionalism and consistent high-quality service make them our preferred supplier,
and we wholeheartedly recommmend them for any future endeavors.’

“Induspect India Pvt Ltd provides reliable and accurate inspection services. Prompt response and
timely carrying out of inspection activities with all the observations is one of the good qualities of
Induspect experts. Happy with the overall inspection services provided to us.”

"Working with the Induspect team has been a remarkable experience. Their commitment to
excellence is truly unparalleled, and every interaction reflects their dedication to quality with passion.
From meticulous inspections to the efficiency of their manpower solutions, Induspect's team
exemplifies the essence of our shared principle - '‘Quality with Passion.’ It's not just a tagline for them;
it's the heartbeat of their work. Choosing Induspect is choosing a partner who aligns seamlessly with
our values and consistently delivers beyond expectations.”

www.induspect.com
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Overview of Our Services HR Outsourcing: Access to the
Talent You Need

At Induspect, we offer four key services to help Our comprehensive HR outsourcing solutions enable companies to focus on core
organizations optimize their workforce and exceed their business activities while we handle recruitment, onboarding, payroll, compliance, and
labour requirements: more. We supply technical and non-technical workforces, matching the right talent to

your unigque needs.
We simplify and streamline the process of building your workforce with services like:

e Recruitment: We handle job posting, screening, interviewing, selection, and hiring
processes to find candidates with the right skills and experience.

e Onboarding: We ensure new hires are smoothly integrated through documentation,
orientation, training, and assistance.

e Payroll: We manage pay cycles, taxes, benefits administration, and more to alleviate
your administrative workload.

e Compliance: Our team is aware of evolving regulations across regions to ensure legal
and ethical practices.

 Workforce Management: We provide ongoing optimization through performance
management, retention programs, training, and more.

By leveraging our HR outsourcing solutions, you can focus resources on your core
business while accessing and managing the talent you need to meet objectives. We
become your trusted partner in building and empowering your workforce.

Contact us today to learn how our customizable HR solutions can benefit your
organization.

www.induspect.com
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Technical Manpower Supply

Induspect offers targeted technical manpower supply as well.

With an extensive database of engineering, IT, and other technical talent, we
enable quick access to the specialized skills you need for projects and
operations.

Our technical manpower supply includes:

 Identifying Requirements: We assess your skill gaps and requirements
for short- and long-term needs.

e Sourcing Talent: We rapidly source qualified technical talent through our
networks and database of over 500,000 candidates.

e Screening and Hiring: We handle screening, interviews, assessments,
background checks, selection, and hiring.

e Onboarding: We ensure new technical hires are smoothly onboarded and
equipped for success.

Whether you need niche engineers, programmers, or technicians for a
project or production ramp-up, Induspect can rapidly supply the technical
workforce. This allows you to focus resources on executing operations and
strategy.

Contact us to learn how our specialized technical manpower supply can
provide the skills your organization requires.

www.induspect.com

(n) (O X




Consultancy

Our expert consultants work closely with organizations to understand their
challenges and goals. We then provide customized solutions to enhance
workforce strategy and talent management.

Our experienced consultants become trusted advisors who:

* Assess and Analyze - To identify opportunities, we thoroughly evaluate
your current workforce, talent processes, and business goals.

e Strategize - We provide insights and recommendations on enhancing
recruitment, development, retention, structure, and more.

* Implement Improvements - We can help execute workforce initiatives,
from designing programs to change management.

e Track and Refine — We track progress and refine strategies to achieve
people-powered performance.

Whether you need support on a workforce challenge or a complete talent
management overhaul, our consultants approach each engagement based
on your unique needs and goals.

We work closely with your leaders and teams to ensure solutions are tailored
and actionable and drive real impact. Contact us to explore how our
consultancy services can strengthen your workforce strategy.

www.induspect.com
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Inspection Services

Our independent 2nd and 3rd-party inspection services validate the quality,
safety, and integrity of products, projects, and processes. We help mitigate risk and
maintain reputations.

Our expertise spans:

e Product Inspections - We verify specifications, quality, tolerances, safety, and
compliance of manufactured products and commodities.

e Project Inspections - We provide surveillance and oversight on construction
projects, turnarounds, and more.

o Asset Integrity - We perform inspections and audits to ensure physical assets’
safety, reliability, and performance.

e Process Inspections - We assess processes and procedures to confirm
adherence, efficacy, and optimization.

We identify risks, issues, and nonconformances. Our inspections provide assurance
and protect the reputation of your brand, products, projects, and assets.

Rely on Induspect for impartial inspections that instill stakeholder confidence and
support operational excellence.

Our flexible, customized solutions are designed to empower your people and
organization.

www.induspect.com
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Partner With Us Today!

Contact Induspect today to learn how our workforce solutions can
transform your organization through the power of human capital.
Let's start a conversation and begin the partnership that takes
your enterprise further.

The future awaits - meet it with your empowered, high-impact
workforce leading the way.

Partner with Induspect to propel your organization higher than
ever before!

www.induspect.com
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